
 

LOSS CONTROL 

The loss control staff at ARS has been working with self-funded workers’ compensation 
trusts since 1981.  Our staff currently works with a number of group pool clients, ranging 
from 80 to 600 members in group size.  We also assist several additional individual self-
insureds with their safety efforts. 
 
The primary objective of our Loss Control Consultants is to assist you with developing a 
safety culture throughout your organization that promotes and fosters safe behavior.  This is 
typically accomplished with a multi-faceted approach including management commitment, 
supervisor and employee safety training, policy development and facility inspections. 
 
Our belief is that management involvement and organizational accountability for the 
safety effort are the primary elements necessary for any loss prevention program to be 
successful.  Since National Safety Council studies indicate that unsafe acts are responsible 
for 85-95% of all accidents, while unsafe conditions are responsible for only 5-10%, 
management must initiate controls and programs that result in modifying the unsafe 
behavior of employees.  When management sets the example and places the proper 
emphasis on safety, employees will learn that this is the expected behavior and begin to act 
accordingly. 
 
ARS Loss Control Consultants also provide assistance with the following activities: 
 

 Top Management Involvement 
 Supervisor and Safety Committee Involvement 
 Safety Committees 
 Safety Orientation 
 Inspection Training 
 On-Site Inspections 
 Video Job Safety Observations 
 Job Safety Analysis 
 Accident Investigation 
 Cost Containment 
 Loss Control Bulletins 

 
We have success with providing motivation that works for all types of organizations!  Once 
this is accomplished, the role of the loss control consultant becomes one of a true consultant 
who is called on for advice and assistance, instead of the more common role of trying to 
provide any and all safety motivation for the group. 
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